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Broad Mitigation Strategies

• Basic security measures implemented facility 
and/or company-wide to provide foundational 
support for the food defense plan

• Includes security measures related to the facility, 
personnel, and management

• Are not dependent on conducting a vulnerability 
assessment



Focused Mitigation Strategies

• Practices implemented to significantly minimize 
or prevent the vulnerabilities identified in a 
vulnerability assessment

• May be implemented all along the food 
production process, from basic agriculture, to 
food processing, distribution, and retail



Broad 

Mitigation Strategies

• Simple and intuitive

• Broadly applied

• Almost universally 

Focused 

Mitigation Strategies

• May or may not be simple

• Applied after a 

vulnerability assessment• Almost universally 

applicable

• Focused on security or 

preventive measures 

within a facility

vulnerability assessment

• Targets a specific 

vulnerable process step



Broad 

Mitigation Strategies

Examples

Focused 

Mitigation Strategies

Examples 

• Extra controls for “work 

in process” materials

• Restrict access to 

• Fence or other 

perimeter protection

• Locks on doors • Restrict access to 

ingredient handling 

areas

• Locks on doors

• Employee training

• Visitor policy

• Different colored 

uniformed for 

employees

• Securing chemicals or 

cleaning supplies 



Five Suggestions for Low-Cost 

Mitigation Strategies

1. Building Blocks1. Building Blocks

2. Multiple Barriers

3. Enhance what is already in place

4. Rely heavily on Behavioral Measures

5. Enlist your entire workforce



Strategy 1: Building Blocks

• Broad Mitigation Strategies

– Foundation of a Food Defense Plan

– Include facility-wide security considerations:

• Physical security

• Personnel

• Management



Strategy 2: Multiple Barriers

• Example:

– Vulnerability Assessment identifies mixing 

tank as a vulnerability

– Possible Mitigation Strategies

• Install lock or alarm on mixing tank

• Conduct visual inspection prior to filling

EXAMPLE



Strategy 2: Multiple Barriers

Broad Mitigation Strategies support Focused 

Mitigation Strategies



Strategy 3: Enhance what is already in Place

• Mixing Tank

– Change the locks

– Control the keys

– Change lock combination

– Limit personnel with access to tank

– Ensure adequate lighting around tank

EXAMPLE



Strategy 4: Rely on Behavioral Measures

• Mixing Tank

– Peer Monitoring

– Contractors must be escorted 

– Limit personnel that may access mixing tank 

area

EXAMPLE



Strategy 5: Enlist Your Entire Workforce

• Make food defense a part of company 

culture

• Give employees ownership of their work

• FIRST

• ALERT



Mitigation Strategies Tool

• Industry suggested that searchable, user-friendly tools are 

needed to facilitate identification and selection of 

applicable mitigations

• Users can readily look up potential mitigations specific to • Users can readily look up potential mitigations specific to 

their industry or area of interest

• The tools complement existing guidance materials and 

will make it easier for companies to develop effective food 

defense plans

• FSIS / FDA to expand and enhance tools over time based 

on industry experience and technology development



FDA’s MSD

• The FDA has developed a searchable 

Mitigation Strategies Database (MSD)

that focuses on:

�Basic agriculture

�Transportation/shipping

�Manufacturing 

�Retail/foodservice





SELECT CATEGORY



SELECT NODE





FSIS Risk Mitigation Tool

• Organized by industry:

– Slaughter and meat processing

– Slaughter and poultry processing

– Egg products processing– Egg products processing

• And cross-cutting categories:

– Materials receiving and storage

– Transportation

– General food defense measures

• Select industry/category and node of 

interest





SELECT CATEGORY



SELECT NODE



Countermeasures 

expected to be most cost-

effective are listed first—

(e.g., covering or sealing 

combo bins) 



FDA version @ 

www.FDA.gov/FoodDefense

Online Mitigation Strategies Database

www.FDA.gov/FoodDefense

USDA version @ 

www.fsis.usda.gov/Food_Defense_&_

Emergency_Response/Risk_Mitigation

_Tool


